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Economy and Environment Directorate Plan 2015-16    

EE1001 Encourage new private homes and development of sites for social housing and delivery of 
the Empty Property Programme to maximise the Council’s New Homes Bonus (NHB) allocation and 
meet the Borough housing target as set out within the Core Strategy. 

30 September 
2015 

  

Objectives: Promoting Regeneration and the Economic growth of the Borough  

The quarter one update set out the significant work being carried out to increase the number of new homes being built in the borough and to reduce the 
number of long term empty properties. With regards to the delivery of new homes much work has been undertaken and continues to be carried out by 
officers from both Planning and Strategic Housing to foster and encourage private developers to commence building and to maintain the rate of build.  The 
bringing forward of the development of residential land in the Council Regeneration Sites Programme is supporting the drive for new homes provision 
across the borough. In addition the Council is supporting its Registered Provider partners to deliver schemes funded through the Affordable Homes 
Programme 2015-18. As a result of role played by the Council approximately 450 new homes (the exact figure has not yet been finalised) were developed 
in the borough between 1st October 2014 and 1st October 2015. In terms of long term empty homes the overall figure had fallen by 33 as at 5th October 
2014. The Empty Property Team are continuing to have success in bringing existing long term empty homes back into use through the use of an extensive 
range of measures and legal powers available however their efforts are being nullified by an increase in the number of new long term empty properties.  
Work is ongoing to identify the reasons behind the increase in the number of long term empty homes and look at potential measures, in addition to the 
ones already being utilised, to address this problem. Based on data as at 5th October 2015 the Council’s projected New Homes Bonus allocation for 
2016/17 is £724,776 against a budget target of £1,130,000. (This budget target includes an additional £500k income target set as part of the 2016/17 
savings proposals). The Directorate will be looking to bring forward other savings to mitigate the shortfall in income 
 
The projected allocation is broken down as follows: 
 

PROJECTED NHB GRANT 

 Budget 
Target 

Property 
Target 

Latest Forecast - 
5/10/2015 

Actual 

Total Stock 
Increase  

669,000 +512 £619,746 +453 

Empty 
Property 
Decrease 

391,000 -300 £50,780 -33 

Affordable 
Homes 
Premium 

70,000 +200 £54,250 +155 

Total NHB £1,130,000  £724,776  
 
The NHB allocation received by the Council is based on figures contained in the Annual Council Tax Return which is due to be submitted on 16th October 
2015 .The total NHB allocation relating to housing stock, as shown in the table above is now fixed as it is based on VOA banding data as at 14 September 
2015. The Affordable Homes Premium is also fixed as it relates to affordable homes built in 2014/15. However there is still a possibility to amend the 
Empty Homes element of NHB allocation if the Council can identify a ‘significant variance’ in the figures from 5th October 2015 to 16 October 2015 (the 
submission date of the CT return).Capacity Grid is working for the Council to verify that the empty homes data held by the Council Tax Team is accurate. 
It is hoped that the work they are undertaking will produce evidence of a “significant variance” and that this will have a positive impact on the current 
projected NHB allocation relating to Empty Homes. 

Comment Date: 
07/10/2015 
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EE2006 Deliver quarterly Township report process to encourage and support further member 
involvement on the delivery of Environmental Management delivery activities, focused on individual 
township priorities and objectives 

31 August 2015   

Objectives: Deliver high quality Universal Services 

Deferred due to formation of New Directorate and work required on performance monitoring and data collection and analysis process within the service.  
A draft quarterly plan will be presented to Overview & Scrutiny later in year for proposed inclusion in 2016/17 performance plan 

Comment Date: 
06/10/2015 

 

      

EE1002 Formulate 5-10 year Residential Growth Strategy for the borough which links into the 
Greater Manchester Place Initiative 

31 July 2015   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

The Council is awaiting the Inspector’s final report as to whether he considers the uplifted target of 460 homes per annum within the Core Strategy will 
adequately fulfil the Borough’s housing needs over the plan period.  Planning permissions have recently been granted for a number of significant 
developments on former Council owned sites including, Nile Street in Rochdale, George Street in Heywood and the former Hilltop School, Kirkholt.   

Comment Date: 
06/10/2015 

 

      

EE1004 To secure the adoption of the Core Strategy  10 October 2015   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

The Council is awaiting the report of the Planning Inspector following the closure of the Examination in Public in June.  The Inspector has been in recent 
contact with the Council to request confirmation of how it proposes to take account of the recent Ministerial Statement on wind power developments in its 
local plan policies and for a list of any minor modifications proposed to the document by the Council.  These essentially update references and improve 
the clarity of wording where required to accord with more recent legislation and guidance. We are now awaiting the Inspectors formal report and any 
modifications to the Strategy that he feels will be needed to find the plan sound.  Following a statutory period of consultation on any final modifications 
which may be proposed by the Inspector it is hoped to adopt the Core Strategy through Full Council in early 2016. 

Comment Date: 
01/10/2015 

 

      

EE1005 Design and build Junction 19 Link Road and Hareshill road Improvements to facilitate growth in 
residential and employment in Heywood as agreed and supported by the Combined Authority and the GM 
Growth strategy.  

31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

Further appraisal of the highway alignment options is underway to determine the final route for progressing to detailed design. Previous options have 
never considered land to the east of Hareshill Road, as this land did not present the levels of development land the RDA expected to return respective 
value for the construction costs of “new” Hareshill Road. Current developer stakeholder Russell’s are reviewing the costs implications of this route, which 
under highways construction principles is a preferred alignment, and an agreed route will be confirmed by the Rochdale Board with the developer by end 
of October 2015,and also confirmed to Transport for Greater Manchester. 

Comment Date: 
06/10/2015 
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EE1009 Implement Buy with Confidence Scheme/Local Spend 31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

The scheme has not yet been formally launched as the Council is still awaiting the final version of the licence (which sets out the legalities / conditions of 
membership) from the administering authority.  However, in anticipation of this, the Council has recruited administrative support and officers are working to 
assess the local level of interest in membership (eg by attending business events and proactively contacting members of the previous Fair Trader 
scheme).  As a result, a number of local businesses have expressed preliminary interest in joining the scheme.  In addition, officers have publicised the 
scheme at several public events, particularly during the recent Rogue Trader week and including talks to elderly residents of the Borough (where the idea 
has proved very popular).     

Comment Date: 
06/10/2015 

 

      

EE2007 Explore options for shared services across highways with TFGM and other GM districts in 
order to contribute to savings, resilience and delivery. This work links to the GM Devolved decision 
announcement. 

31 March 2016   

Objectives: Deliver high quality Universal Services 

Rochdale active in discussions with TfGM and other authorities with the aim to implement a Highways Shared Service by April 2016. Cabinet Report 3/8/15 seeking 
approval in principle to continue to develop a business case for a shared service.  
Staff and Trade Unions have been informed. Other affected authorities are similarly communicating with their Members and staff. 
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EE1003 Support Neighbourhood Regeneration on the Langley Estate through delivery of new 
housing schemes at Furrows Park, Langley Central Core and Bowness Road. 

31 December 
2015 

  

Objectives: Promoting Regeneration and the Economic growth of the Borough  

Furrows Park – Keepmoat are continuing to make significant progress on this site. The current position is as follows: 
 
Build: 
42 plots are completed 
30 plots are in progress; 
36 plots are yet to be started. 
 
Sales: 
38 plots are legally complete; 
13 plots have exchanged contracts; 
11 plots are reserved; 
39 (62.9%) of the complete, exchanged and reserved plots are being sold under the Help to Buy Scheme 
14 further plots are available 
 
Latrigg Crescent: The latest position on this Lovell’s development is as follows,  
 
3 reservations,  
4 exchanged plots awaiting completion  
3 completions.  
 
There are a further  8 plots which will be built and hopefully sold this year 
 
Langley Central Core Site – Some revisions have been made to the layout of the scheme and the number of properties to be provided has fallen slightly 
from 101 to 98 units. Mulberry Homes who are developing the scheme on behalf of Riverside are targeting submission of the planning application to 
Middleton Township Sub Committee on 28th October 2015 and Planning and Licensing Committee on 9th  November 2015 

Comment Date: 
06/10/2015 
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EE1006 To explore and, subject to Council agreement, take forward for adoption a Community 
Infrastructure Levy on certain types of new development across the Borough 

31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

Feasibility work on introducing a Community Infrastructure Levy (CIL) on new development in the Borough has been commissioned and an options report 
will be presented to Cabinet before the end of 2015.  The timetable for making progress with the CIL is linked to the adoption of the Core Strategy as the 
viability of a CIL in the Borough needs to be tested against the ability of the Council to deliver the scale of development planned within the Core Strategy, 
once adopted.  Based on the level of development set out in the draft Core Strategy, it is expected that a limited charging schedule could be viable within 
the Borough, albeit not in all wards.  The Council awaits the views of the Planning Inspector as to how much development e.g. new housing the Inspector 
feels will be required across the Borough over the plan period up to 2028 before we can finalise this viability exercise. 
 
There is no legal requirement to introduce a CIL. Most GM Districts are not proposing to do so and few in the north of England.  The initial work has 
concluded the CIL is unlikely to secure additional income from development than could be received from S106 agreements.  However, as it becomes 
harder to pool contributions from new development this may change.  The main advantage of having an adopted CIL charging schedule is that it provides 
much greater flexibility on how we spend monies received as there will be no restriction on the pooling of developer contributions.  It can also be applied to 
all residential development. 
 
Cabinet will be asked to determine whether they wish Officers to progress this work further, or default to the current position whereby, owing to the legal 
restrictions on the pooling of S106 contributions, Officers now have to specify as part of a planning recommendation a specific project for the use of any 
future developer contribution. 
 
If the Cabinet wishes to explore the implementation of the Levy further, the next stage will be to present a further report to Cabinet with a proposed 
charging schedule and a set of spending priorities, and to then consult on this schedule in 2016.  The introduction of a CIL would require independent 
Examination by a Planning Inspector before it can be adopted for planning purposes.  The decision to introduce the CIL would rest with Full Council. 

Comment Date: 
01/10/2015 

 

      

EE1007 Deliver the Council’s statutory responsibilities as a Lead Local Flood Authority 31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

Community flood resilience activities continue in Wardleworth and Heywood with the National Flood Forum. These have been extended to Littleborough to 
include Community Hubs, schools and young people engagement activities and promotion of flood resilience materials to ‘at risk~ neighbourhoods and 
businesses. The first phase of the Calder Brook flood alleviation scheme, a flood basin at Townhouse Road has now been completed and work is ongoing 
in respect of land acquisition and design of the final phase which includes a second flood storage basin on land above Springfield Avenue, Littleborough. 
This is due to be completed by March 2017. 

Comment Date: 
01/10/2015 

 

      

 

 

 

 

 

 



       

 

     

       

 

Action Plan 
 

 

Due Date 
 

Status 
 

 

       

       

       

  

Page  6  Of  14 
 

 

14/10/2015 
 

  

       

EE1008a Develop and Maintain Effective Client role for RDA (Priority Projects, Growth and 
Enterprise, Kingsway)  

31 July 2015   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

“The Quarter 2 2015/16 RDA performance report will be submitted to the Communities, Regeneration and Environment Overview and Scrutiny Committee 
on the 29th October.  The report covers performance against Business Plan objectives and highlights any areas where there are delays or under-
performance. The Council are involved in project groups that oversee the main physical regeneration and investment projects led by the RDA on behalf of 
the Council. This includes finance colleagues. The Council and the RDA Board are working together on the transition of the RDA from a company limited 
by guarantee to a local authority owned company.” 

Comment Date: 
06/10/2015 

 

      

EE1008b Develop and Maintain Effective Client role for RBH (Stock Transfer Agreement, 
Regeneration Priorities, Homeless Contract) 

31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

RBH Performance Reports are to be submitted to the Communities, Regeneration and Environment Overview and Scrutiny Committee on10th December 
2015 regarding the delivery of Homelessness Contract and requirements set out in the Stock Transfer Agreement and Tenants Offer document. 

Comment Date: 
24/09/2015 

Officers from the Strategic Housing Team are in discussions with representatives from RBH to develop and implement the necessary processes in relation 
to the introduction of a revised allocations policy covering applicants with reasonable preference. This policy will meet the Council statutory 
responsibilities. Allocations through this policy will be made through RBH’s new ICT Rehousing system LOCATA. RBH will also continue to manage the 
Councils housing waiting list 
 
RBH is leading on the development of a new lettings scheme with partners RPs who participate in the existing CBL scheme. This scheme will cover 
applicants who do not meet the reasonable preference criteria. 

Comment Date: 
06/10/2015 

 

      

EE1010 Increase job creation in the borough through attracting new private sector investment 
supporting local business growth and increasing business resilience (e.g. in town centres), 
ensuring linkages between job creation and skills and employment projects 

31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

Private sector investment interest continues to be strong in the borough. In quarter 2, 47 new industrial and commercial property enquiries were received 
by the RDA, 23 were from outside the borough 15 related specifically to Kingsway Business Park. Twelve businesses relocated within or to the borough, 
or expanded in the borough. Job figures are collected twice a year and the total for Q1 and Q2 is 150 jobs coming to the borough with a further 200 
safeguarded from businesses that could have located outside the borough. Each new recruitment opportunity is linked to the services of Employment 
Links, which is part of the Council’s Economic Affairs Team and helps long term unemployed borough residents into work. The Council receives income 
from providers of the Governments Work Programme to carry out this service. 

Comment Date: 
05/10/2015 
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EE1011 Influencing and local delivery of GM economic and investment policy and programmes to 
meet the needs of the borough and contribute to economic improvement in GM – including Rural 
broadband roll-out, Working Well, GM Growth Company, and new powers and flexibilities under the 
Devolution Agreement 

31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

The Get Digital Faster programme (Superfast broadband now has upgraded 28 cabinets in all parts of the borough and is on target. The remaining 
cabinets all have technical difficulties to overcome needing road closures, deep underground access or are in locations with other works going on 
currently. Regular meetings are held with TFGM and BT to overcome these issues. 179 businesses in the borough have taken advantage of the 
Broadband connection Voucher scheme to fund or reduce the costs of connecting to Superfast Broadband. The Greater Manchester Growth Company is 
helping businesses in the borough a wide range of support. The best performance in GM has been with Rochdale borough businesses seeking to reduce 
their carbon emissions and energy costs. The GM working Well Programme to help Employment and Support Claimants into work is still on target but the 
numbers are very small compared to the scale of help needed. This programme will expand 10 fold from December and it is hoped that the Council will be 
successful in the tender process to deliver this ourselves. 

Comment Date: 
05/10/2015 

 

      

EE1012 To support the preparation by AGMA of the Greater Manchester Spatial Framework as a 
statutory planning document to identify and manage the supply of housing and employment land 
and associated infrastructure to promote and plan for the long term economic growth of the Greater 
Manchester conurbation  

31 March 2016   

Objectives: Promoting Regeneration and the Economic growth of the Borough  

The GM Spatial Framework will be a new 20 year statutory development plan document for Greater Manchester which will set out the scale and broad 
distribution of development which will be needed to accommodate the economic growth ambitions for the conurbation as set out in the Greater 
Manchester Strategy.  The GM Spatial Framework (GMSF) will sit above the Core Strategy, plan for growth over a longer time period than the Core 
Strategy and provide an additional tier of policy making at the local level.  
 
The Council is providing evidence to support the work of AGMA in preparing this new statutory planning document on behalf of the 10 GM Districts.  The 
next stage in the preparation of the GMSF will be to publish a number of documents for consultation in the Autumn of 2015. These will set out a proposed 
scope and vision for the GMSF and a range of strategic growth options.  The consultation will set out the current availability of housing and employment 
land across GM to meet our projected growth and the implications of these broad growth options for the management of our housing and employment 
land supply over a period until at least 2035.  It is proposed to brief all Members on the implications of this for planning within the Borough and to seek 
Member views on the document as part of this initial consultation process. 

Comment Date: 
01/10/2015 
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EE1013 Refresh the Borough Renaissance Masterplan as a mechanism to respond to the GM 
Growth and Reform Plan and as a framework for public and private sector investment to over the 
next 10 years 

30 September 
2015 

  

Objectives: Promoting Regeneration and the Economic growth of the Borough  

Two internal workshops have been held to review the existing Masterplan and its two previous updates. Although the Masterplan still has 5 yrs. to run it 
has been proposed to updated/refresh and possibly to extend its life by a further 10yrs. Parallel updates of the Sustainable Community Strategy and 
Locality Plan are also underway and consideration is being given to the potential to combine some or all of these Masterplans or at least top considering a 
joint consultation strategy. Therefore further progress on the Masterplan is on hold whilst this is being considered and also in the light of any potential 
influences from the peer/Foresight Reviews. 

Comment Date: 
13/10/2015 

 

      

EE2001 Improve Food Safety 31 March 2016   

Objectives: Deliver high quality Universal Services 

The Council has been working hard to address the shortfalls identified by the Food Standards Agency (FSA) during its audit in March 2015.  As a result, 
confirmation of funding for the commissioning of external inspections to eradicate the historic backlog has been received; a tender for the work has been 
placed on the Chest and a contract should be awarded by mid-October.  Other requirements of the Action Plan arising from the audit are being 
progressed and will be discussed with the FSA at a meeting with regional representatives on 8 October; it is anticipated that this will be positive and reflect 
the strides made since March.     

Comment Date: 
06/10/2015 

 

      

EE2002 Implement Waste Review including Terms and Conditions  31 March 2016   

Objectives: Deliver high quality Universal Services 

The new Waste Management Strategy and Waste Collection Policy have been ratified by elected members after public consultation in August as has the 
new Waste & Recycling Service. The new service, which includes weekly collections of food waste to all properties in the borough (excluding flats and 
communal areas), will see the three main material streams collected on a three weekly frequency. 
 
A full and comprehensive communications strategy is in place to support the launch of the new service which is in action from early September, this 
includes: Door to door canvassing, leafletting and starter packs for all residents, BME and school campaigns plus other internal communications initiatives 
and an external above the line marketing campaign. Additional resources have been allocated to operations and on the ground staff to help reduce 
teething problems and to make sure that the introduction of the new collections progresses as smoothly as possible. 

Comment Date: 
06/10/2015 

 

      

EE2003 Improve Recycling and Participation - deliver a number of initiatives over the coming 12 
months to increase participation and recycling rates and to support the roll out of the new 
collection Policy. 

31 March 2016   

Objectives: Deliver high quality Universal Services 

Ongoing monitoring of excess residual bins and corrective action are ongoing. Our Waste Minimisation Officer, the 4 x Recycling Officers and our 
Communications Officer are now engaged full time in preparing for the new service launch in October. 

Comment Date: 
06/10/2015 
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EE2004 Deliver Street Lighting Contract (EON) –Finalising CIP and preparation for maintenance 
phase  

31 March 2016   

Objectives: Deliver high quality Universal Services 

The programme was previously behind target; however following an increase in resources by the Service provider the programme is now back on 
schedule.   
 
Eon have recently removed the existing management overseeing the project and have appointed a new Head of Highways Lighting that is more customer 
focused and willing to work in partnership with the Authority.  
 
Although the new management has only been in place for a short period, there has already been a marked improvement in the service with several 
outstanding issues raised by Elected Members being re-investigated and brought to a conclusion in partnership with the Client Team. 

Comment Date: 
06/10/2015 

 

      

EE2008 Maintain performance above ‘The Planning Guarantee’ for Planning Services. 31 March 2016   

Objectives: Deliver high quality Universal Services 

The number of planning applications submitted to the Council remains high, a sign of continued economic investment in the Borough. The number 
submitted since the start of 2015 is10% higher than the same period in 2013. The Council has seen a sharp increase in the number of major planning 
applications submitted, with an increase of 13% from the same period last year. Fee income is predicted to be around £900k for the calendar year, a 
similar figure to 2014. The recently published central government statistics for planning performance confirm that the authority exceeds the targets for a 
special measures designation, although this is through the prior agreement of extensions of time with applicants in many cases with a particular pressure 
around Major planning applications. As such, there will be no loss of decision making or fee refunds.  Government targets for decision making will be 
tightened later this year and therefore performance above any uplifted targets will need to be met. 
 
Government is also proposing to introduce special measures designations for authorities which have failed to produce a Local Plan by early 2017.  It is 
unclear how this might affect the Borough and what sanctions would be introduced.  However, Government has stated that it will intervene in those 
authorities and write plans with local communities in areas where Local Plans are not in place.   

Comment Date: 
01/10/2015 

 

      

EE2009 Improve the condition and construction standards of buildings in the borough 31 March 2016   

Objectives: Deliver high quality Universal Services 

Income remains slightly above budgetary targets and our market share remains high. The Service has recently won work to undertake numerous fire risk 
assessments for Property Services and a number of external clients, which is augmenting service income.  Support has been provided in several 
situations concerning dangerous buildings within the Borough and the Council has successfully obtained emergency work orders through the Courts 
where necessary.   The annual safety inspection of Spotland Stadium has also been completed 
 
The service is working collaboratively with Public Protection on the matter of the former Turner Bros (TBA) asbestos site and we have just completed a 
partial site survey relating to the safety of the property and its perimeter defences (fencing).  The service has continued to maintain a watching brief of the 
site and has regular contact with the site security personnel who have confirmed that there have been no incidents of unauthorised entry into the buildings 
since the security has been deployed on the site. The annual safety inspection of Spotland Stadium has also been completed and a report will be 
forwarded to the stadium board in due course. Additionally, a further during-match safety inspection will also take place prior to Christmas 2015. 

Comment Date: 
01/10/2015 
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EE2010 Co-create and implement a cross-boundary working strategy for AGMA building control 
authorities 

31 March 2016   

Objectives: Deliver high quality Universal Services 

The council is working closely with colleagues across AGMA to explore options for joint working including delivery of a shared Building Control service 
across Greater Manchester. The long-term strategy for more collaborative working between GM authorities has yet to be agreed. Meetings have been 
held to discuss options of different ways of working. An initial decision to work more co-operatively across Greater Manchester has been formalised by the 
signing of a cross-boundary working resource agreement, which enables individual authorities to perform site inspections (under invitation only) to be 
completed in another GM authority area – this enables resources and specialisms to be shared as and when needed throughout the GM Building Control 
network. Assistance has been offered to Tameside who have had recent staffing problems and couldn’t meet their statutory targets for issuing 
decisions/site inspection. Further discussions are taking place with neighbouring authorities to explore options for further joint working and sharing of 
expertise.  

Comment Date: 
01/10/2015 

 

      

EE2011 Environmental Quality Inspections 31 March 2016   

Objectives: Deliver high quality Universal Services 

On target – data being collected in Quarter 3 will act as benchmark for reporting from Quarter 4 onwards. Comment Date: 
06/10/2015 

 

      

EE2012 Service Failure and Advice Demand 31 March 2016   

Objectives: Deliver high quality Universal Services  

On target – Performance indicator agreed to report from Quarter 3 Comment Date: 
06/10/2015 

 

      

EE3001 Deliver a programme of Asset Rationalisation 31 March 2016   

Objectives: Deliver the Asset Strategy and Disposals programme  

To date in 2015/16 the Council has disposed of assets to the value of £1.73m, for capital receipts totaling £1.54m...A further £4.77m of capital receipts are 
currently subject to legal completion... 

Comment Date: 

30/09/2015 
 

      

EE3002 Increase the Property Disposals Target and contribute to Savings 31 March 2016   

Objectives: Deliver the Asset Strategy and Disposals programme  

On target to achieve the 2015/16 savings target of £100k from asset rationalisation. Source of the 2016/17 asset rationalisation savings target has yet to 
be identified. Asset performance is currently being analysed with a view to bringing forward options... 

Comment Date: 
30/09/2015 
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EE3003 Secure and maintain objectives in the Transport Asset Management Plan (TAMP) by 
delivering the capital programme for 2015-16 

31 March 2016   

Objectives: Deliver the Asset Strategy and Disposals programme  

With the omission of the car parking Gross Replacement Cost (GRC) values, all required updates across the Highways Service teams/assets are 
completed. The outstanding commission from TAMP 2014 to determine the car parking GRC was only recently issued, therefore slippage to complete the 
TAMP 2015 refresh is forecast Autumn 2015... 

Comment Date: 
06/10/2015 

 

      

EE4001 Lead effective strategic partnership working to increase employment levels in the borough 
and delivery of local PSR Employment projects. 

31 March 2016   

Objectives: Support Public Service Reform 

The Economic Affairs Team continue to work closely with the Police and Rochdale Boroughwide Housing (RBH) on Kirkholt, testing new ways to help job 
seekers with complex needs which often include health, skills, and housing issues along with high volume calls on police time. The outcomes have all 
been achieved through the team with no additional resources, just ensuring the services available are delivered in a more efficient and effective way. The 
main areas of support on the back of offering skills and employment support are: maintaining tenancies/preventing homelessness, domestic abuse, 
support with parenting, health, drug/alcohol use, reduced crime and improving school attendance. Out of a national pilot of 25 locations the Kirkholt work 
is the most cited national example of effective practice at engaging people with complex needs into skills and employment. By chairing the borough wide 
Skills and Work Advisory Group, the Council’s Skills and Employment Manager maintains a focus on local priorities (young people and those with health 
conditions) across public, private and voluntary sector organisations and involves these partners in the skills and employment aspects of the Greater 
Manchester Devolution Deal which will, over time, allow us to have much more influence over skills and employment devolved budgets. The next 
employment rate data is available towards the end of October. Data on those claiming out-of-work benefits is no longer a reliable measure of 
unemployment as the introduction of Universal Credit includes both job seekers and those in low pay employment. 

Comment Date: 
07/10/2015 

 

      

EE4002 Lead effective strategic partnership working to increase adult skill levels in the borough and 
directly through commissioned skills projects and the Community Champions programme. Delivery 
of local PSR Skills projects. 

31 March 2016   

Objectives: Support Public Service Reform 

Data on Skill levels is published in November each year so will be included in the Q3 update. Two specific skills programmes managed by the Economic 
Affairs Team have been very successful and we have been asked by DCLG and the Arts Council to extend them. The Creative Employment Programme 
will offer a new cohort of unemployed under 25’s, 6 month paid placements in the creative and digital sector. The previous programme helped 29 young 
people and this new cohort has 10 opportunities but we are still talking to employers to increase this number. Qualifications will be achieved in a sector 
that is growing fast across Greater Manchester, especially at Media City. The Talk English programme is funded by DLCG and managed by the Economic 
Affairs Team, and helps local residents who do not have English as their first language and therefore face barriers to employment and accessing formal 
training. 273 learners completed the training in community locations across the borough. It is hoped that phase 2 will reach this total again but with half the 
resource. There is a significant demand for this training in the borough which is growing as funding to colleges and other training providers for ESOL is cut 
significantly. DCLG are also in discussion with us to include employment outcomes to this training. Skills activity by the trained volunteers known as 
Community Champions has included digital and financial skills alongside mental health, literacy and healthy living support. Unemployed borough residents 
almost always have more than one need and their skills needs cannot be supported without other issues being tackled at the same time. Therefore 
partnership working, particularly with health and housing colleagues is crucial. 

Comment Date: 
07/10/2015 
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EE5001 Develop Alternative Delivery Models for Environmental Management and Facilities 
Management. 

31 March 2016   

Objectives: Explore and Develop Alternative Delivery Models for Service Delivery 

As previously stated in the last update this is an ongoing process requiring an internal rationalisation of services to ensure that all potential savings are to 
the benefit of the Council this is ongoing. This will require a change in management reporting and divisional delivery.  One of the areas that have now 
been identified for a new delivery model is the cleaning services of public buildings. The intention is to move from an input specification to an output 
specification looking at the most essential deliverables to support other services and end users, as the latter is a more efficient service delivery.   
Rochdale BC continues to deliver some FM service disjointedly and amalgamation of one or more will be required to ensure resources are appropriately 
utilised.  Subsequently an internal review is underway.   All identified saving have been forwarded into the16-17 efficiency proposal for Wider Leadership 
Team consideration as a result some are being actioned for implementation in 16/17 

Comment Date: 
06/10/2015 

 

      

EE5002 Test models currently in place within the Environmental Management Service with a view to 
concentrating on the core business and develop Alternative Delivery Models where appropriate for 
implementation in 2016/17 

31 March 2016   

Objectives: Explore and Develop Alternative Delivery Models for Service Delivery 

Two EM service proposals will form part of the 2016/17 efficiency savings reports to Cabinet in the autumn as part of phase 2 of the council efficiency plan  
The first relates to the councils internal mail service and the other to the capitalisation of litter bin provision and installation with decision making delegated 
to individual townships...Further Environmental Management related proposals relating to possible shift-working of front line street services operation and 
provision of the council fleet and workshop will be submitted to Wider Leadership Team (WLT) for consideration later in the year as part of phase 3 of the 
efficiency plan. A Transformation fund business case will also be submitted to WLT in October 2015 which will deliver proposals around the future of the 
council’s tree, bedding plant and flower displays provision and alternative options including a social enterprise for the Bowlee Nursery site.  .. 

Comment Date: 
06/10/2015 

 

      

EE6001 Deliver Rochdale Town Centre Schemes – e.g. Genr8, Rochdale Market 31 March 2016   

Objectives: Deliver major capital programmes on time and on budget  

Additional progress is being made on Town Head highways improvements, River reopening scheme, relocation of Rochdale market (from its current 
temporary location), refurbishments and improvements to the Town Hall (including a Heritage Lottery Fund bid), the final acquisitions required for Town 
Centre East  and Genr8’s negotiations with anchor occupiers for the Town Centre East scheme. 

Comment Date: 
13/10/2015 

 

      

EE6002 Complete River Re-opening Scheme 31 January 
2016 

   

Objectives: Deliver major capital programmes on time and on budget  

The project to reopen the river is progressing in accordance with the agreed programme and budget.  Demolition of the culvert upstream of the historic 
bridge has been completed and the stone masons have started repairs to the river walls and repair and restoration of the stonework on the bridge.  
Preparations for the demolition of the downstream opening outside Barclays Bank has started and the contractor has started clearance work ready for 
paving the area where the new market will go 
 
The project team is liaising with local businesses to ensure that deliveries and collections can still take place.  Subject to the contractor not encountering 
unexpected problems the highway restrictions will be removed by the end of November and vehicles will be able to drive through to Constantine Way. 

Comment Date: 
06/10/2015 
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EE6003 Complete new Cemetery at Denehurst Park 30 September 
2015 

  

Objectives: Deliver major capital programmes on time and on budget  

Work to provide a new cemetery in part of Denehurst Park is now complete as planned, on time and within budget. ....A dedication service was recently 
held in the presence of the Leader of the Council and the Mayor with around 60 people attending the event.  Following the dedication the council has 
received some very positive feedback from elected members and public who were impressed with the quality and layout of the new cemetery. 

Comment Date: 
06/10/2015 

 

      

EE6004 Commence redevelopment of the Strand Shopping Parade on the Kirkholt Estate 31 March 2016   

Objectives: Deliver major capital programmes on time and on budget  

A Delegated Decision Panel held on 10th September 2015 approved the Grant Funding Agreement between Rochdale Borough Council and Rochdale 
Boroughwide Housing Limited (RBH) relating to the regeneration of the Strand Shopping parade and surrounding public space on the Kirkholt Estate. The 
DDP also approved the disposal of the Council land to RBH to facilitate the delivery of the Strand Regeneration Project 
 
A Steering Group for the Project, including representatives from the Council and RBH, has been established. RBH are to commence demolition works at 
the Strand in April 2016 
 
The Heywood, Middleton and Rochdale Clinical Commissioning Group (CCG) are hoping that the Projection Initiation Document for the new Kirkholt 
Health Centre will be signed off by NHS England in early October 2015. The Business Case process for the project will commence once the Project 
Initiation Document (PID)  has been signed off. 

Comment Date: 
06/10/2015 

 

      

EE6005 Commence implementation of Middleton Town Centre Conservation Area public realm 
enhancement scheme 

30 September 
2015 

  

Objectives: Deliver major capital programmes on time and on budget  

Prices and programme have been agreed with main and subcontractors for paving replacement and associated works, with works starting onsite in mid-
October 2015. Additional works subject to further Elected Member consultation and approval through committees by the end of 2015. 

Comment Date: 

02/10/2015 
 

      

EE6006 Continue to deliver the Middleton and Edgar Wood Townscape Heritage Initiative (THI) in 
accordance with the THI Board Action Plan 

31 March 2016   

Objectives: Deliver major capital programmes on time and on budget  

Progress on implementing the THI project has accelerated in recent months following the appointment by the Council of a new conservation officer. 
Grants totaling £290,000 were approved for the repair and restoration of Conservation Area properties in last quarter, with a pipeline of further projects for 
grant approval at the December THI Board totaling £350,000. Work to Redcroft, Edgar Woods own house, started on site on 5th October 2015. This is a 
key project for the success of the THI. 

Comment Date: 
02/10/2015 
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EE6007 Deliver the renewable energy programme across two phases for completion in summer of 
2015 and summer of 2016 respectively.  The programme will also explore other renewable energy 
schemes. 

31 March 2016   

Objectives: Deliver major capital programmes on time and on budget  

Planning permission has been secured for the 5MW (Mega Watt) solar farm on council-owned land at Chamber House Farm, between Castleton and 
Heywood.  Work is now progressing to establish the delivery option that secures the best financial return to the authority, in light of the recent government 
announcements changing the support systems for renewable energy projects. 

Comment Date: 

01/10/2015 

 

      

EQ1 Equality & Diversity Policy “No Matter Who” 31 March 2016   

Objectives: • Actively developing our services’ approach to equality and diversity • Ensuring that staff are adequately trained to meet the requirements of the No Matter 
Who policy • Undertaking equality impact assessments, in line with the corporate guidance, and acting on their findings.• Establishing and maintaining appropriate 
consultation with community and key stakeholder groups and responding to feedback on services to ensure that our services are appropriate and sensitive to all our 
communities. 

 

      

      
 

 


